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NOTICE OF ANNUAL GENERAL MEETING
BAYSIDE SWIMMING CLUB

TO BE HELD AT
Meeting Room of Mentone Grammar Basketball Stadium
West Como Parade

(Meeting moved from BAYSIDE AQUATICS — MENTONE
(Cnr of Como Parade and Lucerne St Mentone)

Friday 22nd May 2009

7.30 p.m.
Agenda

Business:
1. Welcome.
2.  Apologies.
3.  Confirmation of the Minutes of the Annual General Meeting held on Friday 2 May 2008
4.  To Receive and adopt the Committee reports and Financial Statement for 2008- 2009
5. To Approve the Annual Fees and Charges for 2009 -2010
6.  Election of Office Bearers and committee for 2009 -2010

General Manager
4 x Committee members
7. Consider any General Business of which due notice has been given.

Note: All members are encouraged to attend the AGM.
However, under our constitution, only financial members (2008-2009 and/or 2009-2010) aged
eighteen or over may vote on any matter.




BAYSIDE SWIMMING CLUB INC.

MINUTES OF THE ANNUAL GENERAL MEEETING 2008
HELD 2"° MiaY 2008 AT BAYSIDE AQUATICS

Meeting Opened: 7.30pm
Present: John Webber, Linda Hopkins, Anne-Louise Halliday, Leonie Irwin, Vicki Rix, Bernie Mateer, Linda
Galletly, Martine Parsons, Susan Djakic, Gary Livingstone, Wendy Leegel.
Apologies: Trish Miller, Kathy McLaren, Deanne Sutton, Ineke Daley, Joey Ricketts

Minutes of Previous Meeting Read & Accepted:

Moved: John Webber
Seconded: Bernie Mateer
Passed.

Financial Statements:
Presented by Linda Hopkins showing a profit of $7,129.01. The club had some large expenses this
year including refurbishing of trophies and purchase of the new scoreboard. All National
expenses paid. The Auditor has approved the financial statements for 2007/2008.

Moved: John Webber
Seconded: Leonie Irwin
Passed.

Presidents Report:
John Webber presented his report as outlined on page 7 of AGM Report. The club is undergoing
discussions with the council for funding for the new club rooms. John outlined the history of the
club rooms.

Membership Report:
Total members for 2007-2008 - 161

Coaches Report:
John outlined the coaches’ report. There will be an introduction of a new SUPA Squad for
swimmers 10 years and under.
Motion that President's, Membership and Coaches Reports be accepted.

Moved: John Webber
Seconded: Leonie Irwin
Passed.

Subscriptions:

Fees outlined on page 24. Further to subscriptions posted on the Bayside website - 8 Squad and
6 Squad will be anticipating to be performing at National Level and will be required to pay the
National club fee of $200.00
Pro-rata memberships at the discretion of the committee.
The introduction of new fees at Swimming Victoria will mean $1.00 for every swim needs to be
passed on for the meet to be approved.

Moved: Bernie Mateer

Seconded: John Webber

Passed.




Bylaws:
Bernie noted that the old club room no longer exists and has been demolished. Page 28 needs
amendment for next year.
Motion that adoption of bylaws as correct.

Moved: Bernie Mateer
Seconded: John Webber
Passed.

Auditor for 2008/2009:
Paul Hamilton Honorary Auditor for next year.
Motion of above and Annual Report and Balance Sheet correct.
Moved: Bernie Mateer
Seconded: Gary Livingstone

Election of Office Bearers:
The President vacated the chair for the election of President. Linda Hopkins called for
nominations. John Webber was elected unopposed, nominated by Linda Hopkins and Seconded by
Leonie Irwin.
The President resumed the chair and called for nominations for the remaining Office Bearers
and Committee Positions. The following were elected.

Vice President: Gary Livingstone Nominated: John Webber, Seconded: Linda Hopkins
Vicki Rix Nominated: Leonie Irwin, Seconded: Linda Hopkins
Secretary: Anne-Louise Halliday Nominated: John Webber, Seconded: Linda Hopkins
Assist Secretary: Leonie Irwin Nominated: John Webber, Seconded: Linda Hopkins
Treasurer: Linda Hopkins Nominated: Leonie Irwin, Seconded: John Webber
General Committee Members:
Susan Djakic Nominated: Linda Hopkins, Seconded: John Webber
Ineke Daley Nominated: John Webber, Seconded: Linda Hopkins
Trish Miller Nominated: Leonie Irwin, Seconded: John Webber
Robyn DavidsonNominated: John Webber, Seconded: Leonie Irwin
Wendy Leegel Nominated: Wendy Leegel, Seconded: Leonie Irwin
Martine Parsons Nominated: Linda Hopkins, Seconded: John Webber
Jane Coutts Nominated: Leonie Irwin, Seconded: Linda Hopkins
Michelle Balleggi Nominated: Leonie Irwin, Seconded: John Webber
Joey Ricketts Nominated: Gary Livingstone, Seconded: Vicki Rix

GENERAL BUSINESS:
Linda Hopkins spoke of the outstanding contribution by John Webber to Bayside Swimming Club
and nominated that he become a Life Member.
Motion that John Webber be accepted as a Life Member of Bayside Swimming Club.

Moved: Linda Hopkins
Seconded: Bernie Mateer
Passed.

John Webber filled everyone in on general details about the building of our new Club Rooms at Half
Moon Bay LSC. The Department of Sport & Recreation and the Bayside Council still not forthcoming
with promised grants/funds.

John explained that due to the increase in Swimming Victoria fees the club will need to raise
approx $3000 extra to cover running costs of the club.

Next General Meeting Scheduled for Tuesday 13™ May 2008 at 7.30pm at Bayside Aquatics.
MEETING CLOSED 8.30PM




BAYSIDE SWIMMING CLUB INC.

2008- 2009 Supporters of the BAYSIDE SWIMMING CLUB

The Committee and Members of the Bayside Swimming Club would like to
thank the following organizations for their valued support of the club over
the last 12 months. Your support has contributed to a very successful
‘Swimming’ year.

e TELSTRA

e AUSTRALIAN UNITY

e TOBY HAENEN

e ENGINE

e DISPLAY MAKERS

e KINGSTON COUNCIL

e MENTONE GRAMMAR P& F
e MENTONE GRAMMAR

e ST LEONDARD’S COLLEGE
e BAYSIDE AQUATICS

e DAVID WILSON - RAV




BAYSIDE SWIMMING CLUB INC.

MISSION STATEMENT

Bayside Swimming Club’s aim is to provide an environment to allow all members
from beginners to National representatives to fulfil their goals.

The Club will achieve this by being flexible and caring, and by encouraging
participation in Club activities including competitions that are appropriate to their

needs.




BAYSIDE SWIMMING CLUB INC.

PRESIDENT’S REPORT — 2009

Welcome to the 2009 Annual General Meeting — the Ninth to be held under the banner of Bayside Swimming Club.
We have truly come a long way in such a short time. The club has continued to develop well, building on the
strengths of its membership, coaches and competitors.

As is customary, we entered the Winter Interclub relays, which brought our Club well to the fore with
our achievements. The results of our success are proudly displayed in the Bayside Aquatics Centre.
We welcomed many new

junior members to Winter Interclub and were thrilled with the way they performed and bonded with the
other swimmers. Once again, our thanks go to the team managers who coordinate this event.

It was a fantastic effort.

Our swimmers were in action again during August / September at the State Short-course Championships whilst
in October / November the 7-10 Competition gave the Club’s younger swimmers an opportunity to perform, with
many reaching the finals.

In January the State Long Course Championships provided us with gold, silver and bronze performances, along
with many finals appearances. The February State Sprints produced some great times from our swimmers. In April
we saw a large number of club members qualify for The All Junior Finals with some more great results.

To conclude, our National program has continued to go from strength to strength. We now have swimmers
competing at all levels to International. A number of our swimmers achieved National times, congratulations to all
that achieved times and represented Bayside at both pool and open water events; | personally commend all of
our athletes who have performed so well over the past year.

Over the past year discussions have continued between Bayside Council, Bayside Swimming Club and Half Moon
Bay Surf Life Saving Club in regard to the construction of a new facility. Plans have been submitted to the Council
for building approval. State and Council grants have been awarded for the development — we are just waiting

on Bayside Council to agree on leasing terms, which should be through any time now

At the outset of this year | made it very clear this would be my final term as President.

| would like to thank our serving committee members, all of whom have worked tirelessly to ensure the smooth
running of Bayside Swimming Club. Thanks also to our coaches, who have helped our athletes achieve so much.
The club relies totally on the commitment, support and quality of its coaches and for this we must all thank Mat
Bardoel, David Wilson, Buddy Portier, Evan Counsel and finally John Counsel for their efforts. | acknowledge
the assistance of Nic Baker at the Bayside Aquatic Centre and Daniel Poynton of Toby Haenen Swim Centres
and thank them for their continued support.

| am glad to say that Bayside SC starts its 10" year in a very strong financial position and has the capability to
run extremely high quality Swim meets at all levels. It should have, by the end of the year, its own club rooms at
Half Moon Bay.

This Club has grown from strength to strength by the outstanding help, strength and commitment by some

key individuals, and would not be what it is today without their passion for the sport and this Club. My final thanks go
to this final group of people Len Brassel, Robert Dudfield, Bruce Russell, Bernard Mateer, and Colin Morton last and
not least the outstanding loyalty of John Counsel and Linda Hopkins, who this club owes so much.

John Webber
President




BAYSIDE SWIMMING CLUB INC.

CoAcCHES’ REPORT 2008-2009

After the structural changes made last year Bayside’s senior squads have had a very successful year. 13
swimmers qualifying for Nationals open water and pool across all age groups, male and female. The
changes that were made last year helped to form a strong work ethic amongst all of the senior group and
helped forge a stronger more professional relationship between the

coaching staff and athletes. Both John and | are pleased with they way the swimmers are training.

This has been our most successful year for the junior program with over 35 swimmers competing at ALL
Juniors. Along with the Super Squad (10 swimmers) the future of the club looks strong.

49 swimmers in Bens District Squad

31 swimmers in State Squad (8 swimmer moving into 6 squad)

18 swimmers in 6 Squad (3 swimmers moving into 8 squad)

15 swimmers in 8 Squad

Welcome Ben Drysdale — ex Australian swimmer. He has done a great job with this group over the last
couple of Months and we feel that he is a great asset to our program. Not all swimmers in Ben’s District
squad are club members so a little more work to be done.

Welcome Vanessa Cheng — Silver license coach that transferred to Melbourne from Canberra. Has only
just started but is very happy with the squad and the club.

Welcome Richard Stewart — Richard is ex swim coach and has a personal training studio in Hampton.
John, myself and Richard have designed a program that we think is specific to our swimmers needs which
will help compliment their development in the water.

Good Luck Evan Counsel — We wish Ev all the best with his future endeavours.

The senior group has started their preparation for the short course season ahead of schedule. John and

| felt that it was important to keep them in the water and move forward on the success from age Nationals.
Attached are the Victorian Club rankings. Even though John and | feel that the performances of our
squads, across the board are performing better it clearly shows that there is a lot of room for improvement.
We will be working towards a much higher point score in every section of this report next year.

Bayside Swimming Club
Coaching Staff




BAYSIDE SWIMMING CLUB INC.

Olivia's results

4 x 50 Free relay - 1st & WR
4 x 100 Free relay - 1st & WR
4 x 50 IM relay - 1st & WR
4 x 100 IM relay - 1st WR but got disqualified
200 IM - 2nd - 3.39.30 - 6 sec PB
50 BK - 1st & WR -45.19
100 BK - 1st & WR - 1.36.60 - 10 sec PB

100 Free - 3rd - 1.29.67
Runner Up - Female swimmer of the meet.

World Championships (Down Syndrome) PORTUGAL
27th November - 4th December 2008

State age short course championships (Top three)

Tyler Rix 100 back 1.08.48
200 fly 2.33.29
200 free 2.10.85
100 fly 1.09.75
200 back 2.25.63
400 free 4.37.14
200 I/M 2.32.63
100 free 1.00.48

Jordan Riddell 50 free 27.30
Zac Charlton 100 fly 57.27
200 free 1.57.57
200 fly 2.10.99

Heidi Ricketts 200 fly 2.32.94
100 fly 1.10.80
400 free 4.44 .81
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Luke Verma 100 breast 1.17.56
200 breast 2.53.48
David Morton 200 back 2.07.47




BAYSIDE SWIMMING CLUB INC.

State open/swd short course championships (Top ten)

Lauren McClymont 50 fly 29.51 9
Jessica Silvester 800 free 9.27.76 9
1500 free  18.08.22 5
Caitlin Walsh 50 back 30.44 6
100 back 1.05.21 7
Emera Galletly 1500 free  18.36.63 8
Olivia Sayers 50 breast  1.02.09
50 fly 45.26 10
100 breast 2.15.49 7
Australian short course championships
Lauren McClymont 50 fly 29.28
100 fly 1.05.48
David Morton 100 back 1.00.28
200 back 2.08.75
Jordan Riddell 50 free 27.01
Victorian open water championships
Emera Galletly 5 kms 1.08.41.945 4™ vic 6" overall
10 kms 2.28.48.212 1*
Michaela Parsons 5 kms 1.09.37.442 4™
Marcel Walkington 5 kms 1.07.54.913 2™
Andrew Kemp 5 kms 1.10.00.670 6" vic 9" overall
State 11/12 yr old championships (finalists only)
Nicholas Capomolla100 back 1.19.55 5
100 free 1.07.26 3
100 breast 1.29.67 3
200 free 2.27.98 3
Kaiden Dummett 200 I/M 2.55.22 4
Jonathan Koh 200 I/M 2.56.87 7
100 free 1.07.26 7
200 free 2.30.72 5
Andrew Judge 200 breast 3.06.82 8
100 breast 1.26.98 9
Mitchel Foss 100 breast 1.31.41 4
200 breast 3.11.27 3
12/u - 4th 200 free relay 2.02.02 4
T.Douglass 30.80
J.Balleggi 30.94
J.Koh 31.94

N.Capomolla 28.34




BAYSIDE SWIMMING CLUB INC.

State age championships (finalists only)

Jordan Ridell

Jessica Silvester

David Morton

Michaela Parsons
Ben Anderson

Tyler Rix

Jadyn Wilkinson

Andrew Kemp

Luke Verma

Alix Livingstone

Joel Simondson

Hanna Ross
Marcel Walkington

Heidi Ricketts

Harry Pearce
Harrison Bate
Jake Counsel
Luke Walker
Emera Galletly

100 back
200 free
100 free
400 free
800 free
400 free
100 back
200 back
200 fly
200 breast
100 breast
100 free
100 back
100 free
200 free
400 free
100 back
200 back
100 back
200 back
100 back
200 back
1500 free
100 breast
200 breast
200 free
200 I/M
100 back
200 back
200 free
400 free
200 back
200 breast
200 free
200 back
400 free
100 back
200 fly
100 fly
200 back
200 back
200 fly
200 fly
800 free

1.07.94
2.14.47
59.48
4.52.05
9.53.05
4.16.94
1.02.48
2.12.08
2.15.61
2.59.10
1.22.20
1.01.30
1.09.64
1.01.95
2.10.03
4.31.65
1.09.09
2.26.32
1.02.14
2.12.74
1.04.24
2.17.14
17.20.52
1.18.47
2.50.94
2.17.74
2.37.59
1.09.12
2.28.47
2.12.92
4.35.77
2.31.73
2.57.79
2.04.70
2.17.04
4.22.32
1.05.09
2.35.26

1.10.86
2.20.85
2.30.94
2.17.16
2.17.30
9.53.07
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18/u

JJ.Riddell 27.45
14/u

H.Pearce 30.69
18/u

D.Counsel 29.70
16/u

J.Wilkinson 29.22
14/u

H.Pearce 27.06
16/u

D.Morton 25.94

BAYSIDE SWIMMING CLUB INC.

Relays
200 free 1.56.98
H.Ross 30.31 A.Kilevics 30.25
200 medley 2.04.52
L.Verma 35.39 Tyler Rix 30.72
200 medley 1.55.23
S.Webber 32.56 D.Morton 27.36
200 medley 1.56.51
J.Wilson 34.67 D.Morton 26.97
200 free 1.50.05
H.Bate 27.31 B.Anderson 28.16
200 free 1.43.33
A.Kemp 25.14 L.Walker 26.58

State open / swd championships (top 20 only)

Male senior
J.Counsel
31.25-34.29

Jake Counsel 200 fly 2.18.03
Michaela Parsons 400 free 4.57.95
Heidi Ricketts 200 fly 2.35.00
Jordan Riddell 200 back 2.32.44
100 back 1.10.29
50 free 27.49
50 back 32.43
Jessica Silvester 800 free 10.01.86
Luke Walker 200 fly 2.20.79
400 I/M 5.08.60
Olivia Sayers 50 fly 45.08
100 breast 2.19.88
50 back 46.78
50 breast 1.04.60
50 free 43.12
100 back 1.43.49
100 free 1.35.27
Relay
400 medley 4.14.71
S.Webber J.Wilson
32.45 - 38.01 27.94 - 34.04

8th

S.McLaren 28.97
6th

B.Anderson 27.72
6th

J.Counsel 25.61
8th

J.Counsel 25.65
6th

T.Rix 27.52

7th

J.Counsel 25.67

A.Kemp
26.95 - 29.78




BAYSIDE SWIMMING CLUB INC.

State sprints (top 3 only)

Nicholas Capomolla
Michaela Parsons
Jordan Riddell
Scott Royston

Luke Verma

Relay
Andrew Kemp
James Wilson
Luke Walker
David Morton
Jake Counsel

All Juniors (finalists only)
Dale Kiele

Kaiden Dummett

Mark lrwin

Luke Jaeger
Arthur Kiselnikov
Isabelle Koh
Jonathan Koh

Alexander Mok

Michaela Parsons

Heidi Ricketts
Max Williams

50 breast
50 breast
50 free
50 free
50 breast

1% leg free

2" leg free

3" leg free
4" leg free
5" leg free

50 fly

50 back
50 breast
50 free
50 breast
50 back
50 breast
50 free
50 breast
50 fly

50 breast
50 free
50 back
50 free

50 fly
50 back
50 free
50 fly
50 free

39.31
37.08
27.27
24.46
34.45

25.41
26.18
26.33
25.46
25.49

34.25
36.36
43.71
30.22
35.38
40.12
50.47
37.87
49.80
35.51
42.53
31.47
33.17
27.92

31.77
35.01
29.57
31.60
34.21
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BAYSIDE SWIMMING CLUB INC.

National age open water

Michaela Parsons

Emera Galletly
Emera Galletly

National age championships

Name

Joel Simondson

Final
Tyler Rix

Ben Anderson
Luke Verma

Marcel
Walkington

Andrew Kemp

James Wilson
Jake Counsel
Jadyn Wilkinson

David Morton

14 yr 5 km
16 yr 10 km
16 yr 5 km

Event

13/u 200 back
13/u 400 free
13/u 400 free
13/u 200 free
13/u 200 back
13/u 800 free
13/u 100 back
13/u 400 free
13/u 100 free
13/u 200 breast
13/u 100 breast

15 yr 200 back

15 yr 100 back

15 yr 200 free

16 yr 50 free

16 yr 100 back

16 yr 200 back

16 yr 100 fly

16 yr 200 back
17/18 yr 100 back
17/18 yr 200 back
17/18 yr 100 back
17/18 yr 200 back

Time

02.24.00
04.27.21
04.27.44
02.12.33
02.26.12
09.30.22
01.10.74
04.36.26
00.59.78
02.46.63
01.16.26

02.15.39

01.04.16
02.02.80
00.25.55
01.02.90
02.14.85
01.00.99
02.16.61
01.00.11
02.11.13
01.00.87
02.11.76

1hr.07.56

2hr 16.37

1hr 05.21
Overall Australian
Placing placing
12 10
8 6
8 7
28 25
20 18
13 11
32 30
19 16
26 25
16 14
15 13
12 -
29 -
23 -
46 40
38 33
26 23
45 40
36 32
23 19
15 13
26 22
16 14

15




BAYSIDE SWIMMING CLUB INC.

National age championships (relays)

16/u 400 med
Jake Counsel
Luke Verma

James Wilson
Andrew Kemp

14/u 200 free
Ben Anderson
Joel Simondson
Luke Verma
Tyler Rix

16/u 400 free
Jake Counsel
James Wilson
Marcel Walkington
Andrew Kemp

14/u 200 med
Joel Simondson
Luke Verma
Tyler Rix

Ben Anderson

04.14.62
01.03.11
01.15.50
01.00.68
00.55.33

01.50.97
27.51
27.34
28.57
27.55

03.48.42
56.81
58.33
56.98
56.30

02.05.09
32.04
34.71
30.90
2744

15th
back
breast

fly
free

27th
free
free
free
free

15th
free
free
free
free

30th
back
breast

fly
free

14




BAYSIDE SWIMMING CLUB INC.

Aqggregate Competition 08’ — 09’

Girls
17/0 & SWD 1% Olivia Sayers 8 pts
13/14 1®  Alanna Howard 42 pts
2" Casey Irwin 40 pts
3  Nathalie Walkington 32 pts
11/12 1% Emily Eastman 104 pts
2" Jemma Ford 102 pts
3  Tahli Howard 74 pts
9/10 1* Molly Ford 106 pts
2" |sabelle Koh 100 pts
3  Stephanie Pearce 64 pts
8/under 1** Holly Sinclair 98 pts
2" Jessica Balleggi 96 pts
3  Lotus Jeffs 48 pts
Boys
15/16 1 Joshua Cunningham 16 pts
13/14 1% Alexander Mok 74 pts
2" Kal Backman 64 pts
3  Joshua Burgess 32 pts
11/12 1 Aaron McGregor 102 pts
2" Sean Leegel 92 pts
3 Mark Irwin 76 pts
9/10 1% Justin Green 92 pts
" Joesph Sinclair 86 pts
3  Jonathan Koh 84 pts
8/under 1%t Athur Kiselnikov 94 pts

2" Brannan Smith 38 pts




BAYSIDE SWIMMING CLUB INC.

Club Open Championship
2008 - 2009

Girls

Boys

SWD

Age Group Championship
Girls

SWD

17/0ver

15/15

13/14

1112

9/10

7/8

1 Heidi Ricketts
Georgia Coutts
3@ Alanna Howard

1 David Morton
2" James Wilson
3 Marcel Walkington

Olivia Sayers

1*'  Olivia Sayers

Emera Galletly
2" QOlivia Sayers

Alanna Howard
2" Jessica Silvester

1% Heidi Ricketts
Georgia Coutts
Stephanie Coutts

1t Jemma Ford

Eq 2™ Kiele Dale
Eq 2™ Georgie Gore

1®  Stephanie Pearce

2" |sabelle Koh
3  Jessica Balleggi
1St

Holly Sinclair

50 pts
41 pts
29 pts

48 pts
33 pts
31 pts

60 pts

60 pts

48 pts
44 pts

60 pts
40 pts

52 pts
44 pts
33 pts

50 pts
33 pts
33 pts

56 pts
37 pts
36 pts

60 pts

19




BAYSIDE SWIMMING CLUB INC.

Age Group Championship

Boys
17/0ver 1*  David Morton 56 pts
2" Anthony Djakic 36 pts
3  David Mateer 32 pts
15/16 1% James Wilson 52 pts
2" Marcel Walkington 45 pts
3  Luke Walker 30 pts
13/14 1*' Harrison Bate 53 pts
2" Tyler Rix 36 pts
3  Joel Simondson 23 pts
11/12 1*  Nicholas Capomolla 60 pts
2" Jonathan Koh 37 pts
3  Kaiden Dummett 31 pts
9/10 1% Max Williams 50 pts
2" Sam Hensen-Thompson 37 pts
3  Austin Lam 32 pts
7/8 1 Arthur Kiselnikov 48 pts

Best Performance at State Championships

Tyler Rix 220 pts




BAYSIDE SWIMMING CLUB INC.

BAYSIDE SWIMMING CLUB INCORPORATED A.E.N. 70 325 509 790
By-LAws 2009-2010

The By- Laws below shall be read in conjunction with the current Constitution of the
Bayside Swimming Club Inc.

1)RACING RULES

1. Swimmers must be financial before being eligible for any Club Aggregates or Awards.

2. Any points accrued between 1 May and 31 October will be forfeited if subscriptions
are not paid by October.

3. To be eligible for any Club Age Championships, swimmers must have competed in 3
swim meets conducted by the Club, Metropolitan District South or Swimming Victoria
during the current season.

4. Points allocations:

(@)  For Championships

1st - 12 Points 5th - 4 Points One point will be

2nd - 8 Points 6th - 3 Points awarded to ALL other
3rd - 6 Points 7th - 2 Points competitors not

4th - 5 Points 8th - 1 Point disqualified.

(b)  For Aggregates
As published with swimming program or as follows:
One point for competing in the race even if disqualified
One additional point for completing the race without disqualification
Two additional points for race time better than previous best time

In any event where points are deemed to be allocated for placing’s,
Additional points maybe awarded for

1st placing overall - 3 Points

2nd placing overall - 2 Points

3rd placing overall - 1 Point

5. For Club Age Championships, swimmers can compete only in their own age
group. Championship age groups will be swum as 6/U, 7/8, 9/10, 11/12, 13/14, 15/16 and
17/0. Age to be calculated as from the first day of the meet.

6. The Open Club Championship will be decided by a Special Competition run for the
fastest swimmers (as decided by the Swimming Sub-Committee) irrespective of age or
attendance at Club Activities. The Open Club Championship may be run in conjunction
with the Club Age Championships, in which case the results will be determined from
the times of those swimmers aged 13 years and over. A first place perpetual trophy
and a personal medal will be awarded to the Club Champion, male and female.

7. The decision of the Referees is in all cases final.
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Club races will be conducted in accordance with Swimming Victoria Incorporated rules.
For non-championship events, the club referee may exercise discretion to caution
a swimmer about rule infringements, rather than disqualify the swimmer.

If considered necessary, the syllabus and daily programme may be altered from time to
time at the discretion of the Swimming Sub-Committee.

If heats are necessary for races, final results may be decided on times. Heats are to
be graded at the discretion of the handicapper.

Unless swimmers are in the Assembly Area when called for their race they may be
deemed to be absent and may not be permitted to swim in another heat of the event.
Swimmers not registered by the advertised starting time may be ruled as absent for
the first race and not permitted to swim in another heat of the event.

Club members are expected to conduct themselves in an orderly manner whilst at the
pool or at any other Club Activity and are bound by the rules and regulations as set down
in these By-laws, or as set by the Pool management and by Swimming Victoria.

Water Polo registered players must be financial and registered with Swimming
Victoria before being eligible to swim in BSC Inc. competitions. Financial members of
BSC Inc. Water Polo Club may join the Swimming Club by payment of the
Swimming Victoria registration fee.

Awards for Aggregate competitions will only be made to swimmers with a minimum
of 10 points in the particular competition being assessed.

Where swimmers gain an equal number of points in any competition awards will be made
as follows:
For Championships and Aggregates -
first, second and third placing will be awarded to all swimmers with equal number of
points without any count backs being applied.

2]
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2) CRITERIA FOR APPOINTMENT OF LIFE MEMBERS

1.

The person may be nominated by any two financial members of the club who are
eighteen years of age or over.

A nomination, signed by those nominating the person, shall be made in writing and
be presented to the general committee of the club for consideration.

The person being nominated may not necessarily be a financial member of the club at
the time of nomination, but shall be of good standing in the club and in the community
in general, and shall meet one of the criteria (a) to (d) below:

(a) Have been a member of the club for not less than ten years, and

Have held executive or senior management positions within the club for not less
than six years, and

Have represented the club at Swimming Victoria and/or District level as the
club’s delegate for not less than one year.

(b) Have represented the club, in a natatorial sport, at the Open
National Championships on not less than three occasions.

(c) Have represented Australia at the Commonwealth or Olympic Games in a
natatorial sport.

(d) Have represented Australia as a member of a representative team on two
occasions in international competition in a natatorial sport.

The Committee ( as Bayside Swimming Club Committee , General Manager and
General Managers assistant may make the appointment of new Life Members at any
time. However all such appointments must be confirmed at the next Annual

General Meeting.

All present and past life memberships, bestowed by virtue of service to precursor
clubs which have merged or amalgamated into the present club, shall be deemed to
be valid Life Members of the present club.

A register of Life Members shall be established and maintained with the date
of appointment and date of death as applicable.
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3) MEMBERSHIP FEES (SWIMMING)

1.

A person who applies for and is approved for membership as provided in the rules is
eligible to be a member of the Club on payment of the annual subscription payable under
these rules.

All members are required to be registered with Swimming Victoria (SV) each year.
The Bayside Swimming Club fee incorporates the Swim Vic fee.

Annual subscriptions shall be set for the classes of memberships detailed below. There
will be no subscription fee set for Life Members of the Club or for Club Committee
personnel.

SV  Registration Description
Category

Competitor Category 1 —Age or Open National stand or a member of the 6
or 8 Training Squad  $220
Category 2 State level / 4 Squad member or other Competitive
Squad members $185
Category 3 — Are a new member and have never been a
member of another club and this is your first year as a
Competitor ~ $100

Non-Competitor Category 4 — Coach, SV Official, Parent or Non Swimmer,
Committee member. $40 ( Committee members pay $0)

Life Membership  Are a Life Member of the Bayside Swimming Club  $0

All membership fees are due upon joining and are renewable from 1 May each year. They
must be paid within four (4) weeks of first swim and in all cases on or before 31 October
each year, otherwise membership ceases.

Swimmers will not be registered until payment of the applicable fee has been received.

At the discretion of the General Manager or General Managers assistant a family discount
can be applied to second and subsequent competitive members from the same family. The
amount of the discount is variable, dependent on the fee applicable to the category the
swimmer would otherwise be in.

All fees consist of outgoing charges and a Membership charge. The Outgoing Charges
consist of Swimming Victoria charges for registration and insurance, Swimming Australia
registration, District South Capitation Fee and a pro-rata amount for the Club’s affiliation with
Swimming Victoria and District South., The Membership charge covers costs incurred by the
club, and includes pool hire, Interclub, relay teams at State and National Championships and
the costs associated with supporting a team at National level competition. It also covers the
general administrative costs of running the club.

For swimmers transferring mid-season from another club, the Swimming Victoria registration
fee does not apply, but a Transfer fee must be paid. The membership fee shall be based on
the other subscription components. Please contact the General Manager’s Assistant for
further details.
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9. An Application for membership of the Bayside Swimming Club must be made using the ‘on-
line’ membership system offered by Swimming Victoria. Known as ‘Clubs On Line’.
All Membership fees paid via “Clubs On Line” incur a 6% processing fee. This processing
fee is set by IMG E-commerce. Further increases in processing fees may be made by IMG
E-commerce and at the discretion of the managing committee of the Bayside Swimming
Club fees may be adjusted to account for this.
The 2009 -2010 fees, as set by the Bayside Swimming Club, absorb the 6% administration
fee set by IMG E-commerce.
Applicants without credit card facilities may pay the fees due direct to the General
management.

10. Subscriptions for Season 2009- 2010

Category SV Reg 6% Outgoing  M/ship Total
Includes GST & Swim Aust fees proc. fee Costs Charge
Competitor — Category 1 85.00 $8.10 85.00 126.90 220.00
Competitor — Category 2 85.00 $6.00 85.00 94.00 185.00
Competitor — Category 3  85.00 $0.90 85.00 2410 110.00
Non-competitor (committee)20.00 $1.20 20.00 20.00($0) 40.00(committee $0)
Swim Vic Official 12.00 12.00 28.00 40.00
Life Member (active) 12.00 12.00 -12.00 0.00

4) MEMBERSHIP FEES (WATER POLO)

Will be determined when water polo teams are reformed.

5) PoLicy ON RELAY SELECTION

The purpose of this policy is to enable the selection of relay swimmers to be an easily understandable
process for swimmers, parents and coaches. In consultation with Bayside Swimming Club Coaches and
Committee Members, it has been deemed that the following policy will be followed except in the case of
Winter and Spring Interclub.

The selection of relay team swimmers will be solely the role of the coaching panel, giving due
consideration to availability, past times, current times and team balance. The intention is that the
fastest swimmers available will be selected to represent Bayside Swimming Club and the coaches
may at any time run time trials if required to determine positions in the relay team and may also
select swimmers out of their age group if they are considered the fastest.

Once the team has been selected it is expected that all swimmers, parents and members of

Bayside Swimming Club will respect the coach’s decision and support the members of the relay
team. At no time will parent interference either before or after selection be tolerated.
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6) PROVISION FOR NATIONAL SWIiM TEAMS

The club will reserve funds each year to assist its swimmers in representing the club in National
or International competition.
Funds will be allocated to competitions with the following priorities:

e

Australian Age Championships

Australian Open Long Course and Short Course Championships

Australian Open Water Championships

Any other Interstate or International competitions at the discretion of General Manager,
General Managers assistant and Committee as the managing entity of The Bayside
Swimming Club.

Bayside Aquatics Committee as the managing entity of the Bayside Swimming Club shall appoint
National Team Manager(s) who will have the following responsibilities:

1.

2.
3.
4

Management of the National Team budget approved by General Manager, General
Managers assistant and Committee as the managing entity of the Bayside Swimming
Club . If needed, two members of the Committee or General Manager, General
Managers assistant may approve an expense.

Organisation of advance accommodation and transport bookings.

Liaison between team members, parents and coaches.

Management of all issues arising at a competition, in accordance with Club, Swimming
Victoria and Swimming Australia policies.

The source of funds for the National team is to be the following:

1.
2.

3.
4.

50% of any interest earned in the year from the Club’s investment account(s).

100% of the profit from any event designated by the committee to be a National fund
raising event.

50% of the profit from any non-specified fund raising event.

Money from the Club’s general revenue where the General Manager, General
Managers assistant ,or Committee as the managing entity of the Bayside Swimming
Club deems this appropriate.

The priorities for spending of National funds are as follows:

1.

S A

The provision of local transport between the team’s accommodation and the competition
venue for competitors, coaches and team manager.

Payment of relay team entries.

Payment of Coach’s and Team Manager’s entry and pool deck passes.

Payment for team vehicle parking if needed.

Provision of a pack of swimming related items for team members.

Members of a Bayside Swimming Club National Team shall be provided with:

2 x Named Caps for each National Swim Meet that they are to compete in.

Each swimmer in a National Team shall be provided with a Bayside Swimming Club
towel, drink bottle, bag and team t-shirt on an annual basis for the first National Team
that they become eligible for.

At the end of the Club’s financial year the General Manager, General Managers
assistant or Committee as managers of the Bayside Swimming Club will decide what to
do with any funds remaining in the National team budget. At its discretion it may

(a) carry forward the funds to the following year (b) make grants to National team
members on an equitable basis to defray the cost of attending National competition or
(c) withdraw the funds for another purpose.

2]
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6.1 NATIONAL TEAM MEMBER CODE OF CONDUCT

The purpose of this policy is to define acceptable behaviour standards for members representing the club
at National Competitions, in particular where members are staying in accommodation booked via the club.
The policy is designed to recognise the club’s duty of care in providing a safe environment for its
swimmers, and to be consistent with the Swimming Australia Member Protection Policy.

Whilst representing Bayside Swimming Club in a team environment at National Competitions, no
team member shall engage in behaviour which would:
e Spoil the positive experience or safety of other team members and their families.
e Risk the reputation of the club or its ability to re-hire accommodation in the future.
e Breach relevant policies or codes of conduct specified by Swimming Australia and
Swimming Victoria.

Specific behaviour which is banned:
¢ No team member shall consume alcohol or provide alcohol to other team members at any
time whilst staying with the National team. It is recognised that some team members will be
over the age of 18, but the policy must apply to all members of the team. This is to be
regarded as a serious matter and there will be zero tolerance.
e No team member shall drop or throw any item from the balcony of the accommodation,
including food and drink products.

Where any breach of this code of conduct occurs, the Team Manager will investigate the
circumstances, in conjunction with coaches and parents as appropriate. Sanctions which may be
applied include:

e A severe caution

e Withdrawal of the right to represent the club in a relay

e A ban on staying with the team at future National Competitions

e Further disciplinary action in accordance with the Member Protection Policy and SV

Member Welfare Policy

7) SPECIAL GRANTS

The General Manager, General Managers assistant or Committee as managers of the Bayside
Swimming Club may at its discretion provide funding to a club member to enable participation in a
swimming related activity. The member or their parent must provide details of the relevant activity
to the Committee, which will make its decision based on the worth of the activity and the Club’s
financial position at the time.
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8) Club Uniform

Club Members representing the Bayside Swimming Club at swim meets shall wear the Bayside
Swimming Club uniform as follows:

Club t-shirt or polo top

Club Swim Cap

Club red swim bathers

Bathers of navy colour may also be worn only if they are considered professional racing
equipment.

Py

a
b
c
d

~ — ~— ~—

9) Transport and Providing Lifts

The Bayside Swimming Club does not support swimmers aged 18 years and over who have their
Driver’s License providing lifts to swimmers less than 18 years of age unless prior consent of the

passengers parents has been sort. The Bayside Swimming Club, its employees and volunteers
will not be held responsible for underage members traveling in vehicles driven by other members
aged 18 years and over. Travel to and from pools and other Club functions, is the responsibility of
and at the risk of members.

10) District Meets

All Bayside Swimming Club Members shall be encouraged to participate in the following District
events:
(a) District Interclubs
) Interdistrict ( Winter Interclubs)
) All Juniors
) District Qualifying meets
e) District Championships

(b
(c
(d
(

SWIM COMMITTEE

The General Manager, General Managers assistant shall oversee the management of the Bayside
Swimming Club Operations.

A Committee of Management shall be formed and operating protocol developed.

The Bayside Swimming Club Committee shall consist of: 4 Committee Persons a General
Manager and a General Manager’s assistant ( appointed by the General Manager)

The General Manager, General Managers assistant and Swim Committee will meet each
Calendar month at such time and place as the committee may determine.
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BEACH CLUB HOUSE

NeEw CLUBHOUSE

Bayside City Council have allocated to Bayside Swimming Club a site adjacent to the Half
Moon Bay Surf Life Saving Club at Black Rock.

Plans have been submitted to build a new Bayside clubhouse which will in effect be an
extension of the Lifesaving clubhouse. Grants from both Council and State Government
sources have been approved for the construction. The club will incur some cost in the
construction of the facility, but this should be well within our financial capability.

The club has had some discussions with Half Moon Bay Surf Lifesaving Club in relation to
the sharing of the facility. It is likely that club members will have access to the facility on a
regular basis for both social and sporting purposes.

It is likely that building will commence by October 2009 before the current building permit expires.
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